Kasegaon Education Society’s
RAMBAPU COLLEGE OF PHARMACY, KASEGAON
IQAC Committee
Meeting No — 22
Action Taken Report

4 : Date — 21 March 2024

Agenda for the meeting

Welcome of all the members

Review of Previous Minutes

Updates on Accreditation (NAAC, NBA)
Discussion on improvement of the Academics
Faculty Development Programs

Student Performance and Support Systems
Research and Innovation

Feedback Mechanisms

IIC activities review
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. Training & Placement review
. Future Initiatives
. Any Other subject with the permission of the Chairperson
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Points discussed for the meeting, resolution and initiation for further actions.

y 1. To confirm the MoM and to inform about ATR of the same.
: ’ The minutes of previous meeting and ATR report was read by Dr. Somnath D. Bhinge.
S Resolution: - The minutes of meeting were found to be correct and hence confirmed and
passed by all committee members. The detailed ATR was thoroughly discussed and their
implementation was noted and appreciated by all committee members.
g — Action Taken -After reviewing the minutes of the previous meeting and the action taken
1 : report, the IQAC confirmed their accuracy. Dr. Somnath D. Bhinge read out the minutes
E and the ATR report for the committee. The members discussed the progress made on the
TH : action items and confirmed that they were being implemented effectively.

2. Updates on Accreditation (NAAC, NBA) :

Chairman Dr. S. K. Mohite presented the current status about the earlier NBA team visit
' — to all committee members. He informed the committee members that our college is still
waiting for the due result. Additionally, Dr. S. K. Mohite brought to the attention of the
committee members the status of the NAAC pre-qualifier and DVV prequalifier. Despite
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the lapse of eight months since the submission of NAAC DVV, there has é’l
communication received regarding the DVV prequalifier. After thorough delibe ,'ft’hf?f £
was unanimously agreed upon by all committee members to exercise patience a i
until the month of May for further updates on the matter.

Resolution: -The above resolution was passed by all committee members.

Action Taken— The above point is noted.Moreover, the follow-up regarding the NAAC
DVV is started by NAAC coordinator.

Discussion on improvement of the Academics

The Dr. G. H. Wadkar initiated the discussion by asking the members of the Internal
Quality Assurance Cell (IQAC) to brief the committee on the ongoing academic schedule
and planning at RCP. The IQAC members presented an overview of the academic
schedule and planning at RCP, highlighting various initiatives taken to improve the
quality of education. The IQAC members also highlighted various measures taken to
ensure effective teaching and learning, including the use of modern teaching methods,
faculty training programs, and the use of technology in education. The committee
discussed the importance of student feedback in improving the quality of education and
suggested various measures to obtain regular feedback from students. The IQAC
members also presented the academic calendar for the upcoming academic year and the
proposed schedule for various academic activities such as examinations, assignments, and
internships. The committee examined the proposed schedule and suggested various
modifications to ensure its effectiveness and smooth implementation. After a detailed
discussion, the committee expressed satisfaction with the ongoing academic schedule and
planning at RCP.

Resolution: -The above resolution was passed unanimously.

Action Taken — The decided resolution was already informed to the academic in-charge
and the further process was started.

. Discussion on completed and proposed Faculty Development Programs

The detailed of the faculty development program was thoroughly was discussed, and the
actions were verified by all committee members. In addition, Dr. SomnathBhinge is
presented the proposed FDP for the coming year. The details are as follows.
3. Recent Advances, Trends and Challenges in the field of Nanotechnology — In
the month of May by IQAC cell
4. Harnessing the power of Al tool in Research writing — In the month of July
by R & D cell

All members were unanimously finalized the conduction of 2 FDP in shortcoming
months.




———— 5. Student Performance and Support Systems

Dr. Bhinge elaborated on several key initiatives:
Mentor-Mentee System: The implementation of a mentor-mentee system aimed at
providing counseling and guidance to students was discussed. Staff members are actively
W - involved in mentoring students to support their academic and personal development.
| Standing Committee: Dr. Bhinge outlined the role of the Standing Committee in
assisting students with various tasks, such as filling out scholarship forms and navigating
g O administrative processes.
Anti-Ragging Cell: The Anti-Ragging Cell's proactive measures, including the
successful organization of Anti-Ragging Week and Poster Presentations aimed at raising
el awareness among students to prevent ragging incidents, were highlighted.
Ny GPAT/GATE Guidance Cell: The GPAT/GATE Guidance Cell's efforts in providing
guidance and support to students aspiring to excel in competitive exams were discussed.
[t was noted that as a result of these initiatives, three candidates were qualified in the
;= 22 2020202020200 GATE exam.
Competitive (MPSC & UPSC) & Career Guidance Cell: Dr. Bhinge informed the
attendees about the initiatives of the Competitive and Career Guidance Cell, including a
g o4 S I series of lectures aimed at providing guidance to students interested in pursuing
| competitive exams such as MPSC and UPSC. Over ten students have already enrolled in
y these lecture series.

’)'(ﬂ——/—* So the decided things are as follows.

& 4 Continued implementation and enhancement of the mentor-mentee system to
provide effective support to students.

+ Sustained efforts by the Standing Committee to assist students with administrative
tasks and scholarship applications.

# Further activities and awareness programs by the Anti-Ragging Cell to prevent
incidents of ragging.

# Continued guidance and support by the GPAT/GATE Guidance Cell for students
aspiring to excel in competitive exams. -

%+ Ongoing lectures and guidance sessions by the Competitive and Career Guidance

e SE— Cell to support students in their career aspirations.

Resolution: -The above resolution was passed unanimously

Action Taken — The decided resolution was already informed to the concern department

T and the further process was started.




ile the committee expressed appreciation for the work done so far, the IQAC members

emphasized the crucial role of publishing research in high-quality indexed journals to

maintain and improve the institution's standards.
Resolution: - The above resolution, was passed unanimously

Action Taken — It was noted by all members.

. IIC activities review

The head of the IIC cell Dr. Vijay R. Salunkhewas presented the whole activities
undertaken by the Institute Innovation Cell for last year and deliberation on future
initiatives, including the establishment of a Gym/Open Garden Gym, Music Cell, and
Counseling Cell.

The committee commenced the meeting with a thorough review of the activities

‘conducted by the Institute Innovation Cell. Key achievements and initiatives were

discussed, including:
% Innovation workshops and seminars organized for students and faculty.
% Incubation support provided to innovative projects and startups.
% Collaborative efforts with industry partners for fostering innovation.
% Participation in innovation challenges and competitions at regional and national
levels.
The committee acknowledged the commendable efforts of the Institute Innovation Cell in
promoting a culture of innovation within the institute and beyond.
Resolution: - The above resolution, was passed unanimously
Action Taken — It was noted by all members.

Review of the Training & Placement department

The Head of Training and Placement Cell shared the placement statistics of the students
from various departments for the past academic year. The report highlighted the number
of students placed in different companies and their salary packages. The faculty members
appreciated the efforts of the Training and Placement Cell and suggested organizing more
training sesgions for the students to improve their employability skills. The committee
appreciated the efforts of the Training and Placement Cell and emphasized the
importance of maintaining and improving the placement statistics in the coming years.
Moreover, it was decided as >

% Organize additional training sessions to enhance students' employability skills.
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ollaborate with industry experts to conduct workshops and seminars on relevant
. * /topics.
*NM« . . . .
i _4 Monitor and analyze placement trends to identify areas for improvement.
4 Strengthen ties with companies and recruiters to increase placement opportunities
for students.
Resolution: - The above resolution, was passed unanimously
Action Taken — It was noted by all members.

9. Future Initiatives
Dr. S. K. Mohite sir has discuss potential future initiatives aimed at enhancing student
welfare and campus facilities. Three key initiatives were deliberated upon:

Gym/Open Garden Gym:

The committee explored the possibility of establishing a gym or an open garden gym
facility on campus. This initiative aims to promote physical fitness among students and
provide them with recreational opportunities. Various considerations such as space
availability, equipment procurement, and budget allocation were discussed.

- Music Cell:
The establishment of a music cell on campus was proposed to provide students with a
platform to explore their musical talents and interests. The cell could organize music
—— workshops, jam sessions, and performances to foster a vibrant musical community within
the college. The committee discussed the feasibility of allocating space and resources for
the music cell and identified potential collaborations with local musicians and music

4 schools.

Counseling Cell:
The importance of mental health support for students was emphasized, and the
- establishment of a counseling cell was proposed. This cell would offer counseling
services, workshops, and resources to support students' mental well-being. The
committee discussed the need for trained counselors, confidentiality protocols, and
outreach strategies to ensure accessibility and effectiveness of the counseling services.
Action —
% After completion of fencing the campus it was decided to construction of a gym
or open garden gym facility on campus.
& Form a working group to develop a proposal for the establishment of a music cell,
outlining its objectives, activities, and resource requirements.
4 Explore partnerships with mental health professionals or organizations to
establish a counseling cell on campus.




4 Develop a timeline and budget plan for implementing these initiatives, including
allocation of resources and space.
Resolution: - The above resolution, was passed unanimously
Action Taken — The preparation of the music cell and cancelling was started by the
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concern faculty.

With prior premission from the committee's chairman, Dr. Somnath graciously delivered
the vote of thanks, marking the proper conclusion of the meeting.
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