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Content 

6.5.1 

 
Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the 

quality assurance strategies and processes. It reviews teaching learning process, structures & 

methodologies of operations and learning outcomes at periodic intervals and records the 

incremental improvement in various activities. 

Content 

6.5.1  

Internal Quality Assurance System 

 
 
 
 
 
 
 
 
 
Internal Quality Assurance System 
 
 
 
 
 
 
 
 

6.5: Internal Quality Assurance System 
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Sr. No. Content Date of 

meeting 

Page 

No. 
1.  Meeting1: Review of feedback for teaching from 

students for academic  year 2017-18 

 

 

2nd 

December 

2017 

 

 

 

    3-5 
2.  Meeting1: Appreciation and recognition of 

teachers department wise 

3.  Meeting1: Initiation of corrective action for 

faculty with poor feedback from students 

4.  Meeting2: Review of academic performance of 

the student  

 

2nd July 

2018 

 

6-9 

5.  Meeting2: New strategies to improve academic 

performance  

6.  Meeting2: Discussion regarding advances in 

teaching methodologies and implement of the 

same 

7.  Meeting3: Review of feedback for teaching from 

students for academic  year 2018-19 

18th 

November 

2018 

 

10-12 

8.  Meeting4: Review and continuation of 

challenging question papers of internal 

examination 

20 th 

December 

2018 

 

13-15 

9.  Meeting5: Review and discussion on AQIS ( 

AICTE quality improvement scheme) 

 

22 nd 

August 

2019 

 

 

16-19 
10.  Meeting5: Strategies to develop soft skill among 

the faculties. 

11.  Meeting6: Review of best possible online 

platform for conducting lectures and practical’s 

20th June 

2020 

 

20-22 

12.  Meeting7: Review on the improvement suggested 

by the NBA and current status 

13 th Dec 

2021 

 

23-25 

13.  Meeting8: Action plan for improvement of 

training and placement cell. 

 

22nd Feb 

2022 

 

 

26-28 
14.  Meeting8: Discussion about departmental activity 

under seminar committee 

15.  Feedback system    29-39 

16.  Conferences/ seminar conducted       40 

17.  SOP for Teacher      41-45 
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Meeting No 7 

 

 

   

Back to Index 



Rajarambapu College of Pharmacy, Kasegaon           Self Study Report (SSR)        Year 2023                     
  

 

Page 24 of 45                                                                     Criterion - VI - Governance, Leadership and Management 
  

 

 

 

Back to Index 

 



Rajarambapu College of Pharmacy, Kasegaon           Self Study Report (SSR)        Year 2023                     
  

 

Page 25 of 45                                                                     Criterion - VI - Governance, Leadership and Management 
  

 

 

 

 

 

 

 

 

Back to Index 



Rajarambapu College of Pharmacy, Kasegaon           Self Study Report (SSR)        Year 2023                     
  

 

Page 26 of 45                                                                     Criterion - VI - Governance, Leadership and Management 
  

Meeting 8 

 

 

 

Back to Index 



Rajarambapu College of Pharmacy, Kasegaon           Self Study Report (SSR)        Year 2023                     
  

 

Page 27 of 45                                                                     Criterion - VI - Governance, Leadership and Management 
  

 

 

 

 

 

Back to Index 



Rajarambapu College of Pharmacy, Kasegaon           Self Study Report (SSR)        Year 2023                     
  

 

Page 28 of 45                                                                     Criterion - VI - Governance, Leadership and Management 
  

 

 

 

 

 

 Back to Index 



Rajarambapu College of Pharmacy, Kasegaon           Self Study Report (SSR)        Year 2023                     
  

 

Page 29 of 45                                                                     Criterion - VI - Governance, Leadership and Management 
  

 

 

Feedback by Students: Parameters: 

The feedback parameters were analysed for five level of satisfaction (Not Satisfactory, Satisfactory, 

Good, Very Good, and Excellent, i.e. 1 to 5). 

The following parameters were assessed  

Sr.No Parameter/Statement for feedback of student on syllabus 

1 Content Completeness 

1.1 Presentation includes all the relevant key information needed. 

1.2 Presentation includes information but less relevant 

1.3 Presentation lack of information 

2 Organization of Presentation  

2.1 Information is in logical, interesting sequence with illustrations which 

audience can follow 

2.2 Information is in logical, sequence which audience can follow but lack of 

illustration 

2.3 Cannot understand presentation because there is no sequence of information  

3 Clarity of Delivery  

3.1 Presentation audible to all and communication is effective  

3.2 Presentation mostly audible and communication is not effective 

3.3 Presentation is not audible  

4 Responsiveness to Audience  

4.1 Response to queries(core and peripheral level) of audience  with clarity and 

confidence   

4.2 Response to queries(core and not peripheral level) of audience  with less 

clarity and confidence  

4.3 Response to queries is poor  

 

 

Back to Index 

FEEDBACK  SYSTEM 
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Feedback by Teachers: Parameters: 

The feedback parameters, as listed below, were examined for five levels of satisfaction (e, Not 

Satisfactory, Satisfactory, Good, Very good, and Excellent i.e.(1 to 5). The average sample size for 

B.Pharm & M.Pharm Teacher feedback for academic year 2017-2022 on syllabus was 20&4 

respectively.  

The following parameters were assessed  

S.N Teachers: Satisfaction of syllabi with respect to parameter 

1 The aim and objectives of syllabi are well distinct and obvious. 

2 The course/syllabus is well-balanced in terms of theory and its applications. 

3 How would you rate the academic ambience of the institute? 

4 
The curriculum and syllabus are well-organized and intelligible to both teachers 

and students. 

5 The institute allows for the adaptation of new techniques for student assessment. 

6 
The university curriculum provides adequate and consistent support for project 

and research facilities. 

7 
Rate the current curriculum in terms of bridging the gap between the institute and 

the industry 

8 The subject's syllabus expanded my knowledge and perspective on the subject. 

9 allocation of time for syllabus completion 

10 Are you satisfied with management policies? 

11 Overall rating 
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Sample Format (feedback by Teachers) 
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Employer feedback: Parameters: 

The Employer feedback's parameters, which are listed below, were examined for each of the five 

satisfaction levels (Not Satisfactory, Satisfactory, Good, Very Good, and Excellent, or 1 to 5), in 

order of importance. Employer feedbacks were taken from google form platform. 

The sample size for the Employer feedback was 6. 

The parameters were: 

Sr No Satisfaction of syllabi with respect to parameter 

1 How will you rate the candidates? 

2 Employability is provided in curriculum design 

3 How will rate current syllabus is sufficient to get place in Industry? 

4 Involvement in social activities 
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Sample Format (Employer’s Feedback) 
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Feedback by Alumni: Parameters 

The feedback's parameters, listed below, were assessed for five levels of satisfaction (Not 

Satisfactory, Satisfactory, Good, Very Good, and Excellent, or 1 to 5).  Alumni feedbacks were 

taken from google form platform. 

   Following parameters were assessed  

Sr.No Satisfaction of syllabi with respect to parameter 

1 How will you rate your alma matter? 

2 Is the curriculum relevant to industry needs? 

3 How will you rate college in extracurricular activities? 

4 
Rate the seminar/ workshop/ webinar hosted by the institute to improve teaching 

quality and student technical skills 

5 
Rate the efforts taken by the institute for bridging gaps between industry and 

academics 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

Back to Index



Rajarambapu College of Pharmacy, Kasegaon           Self Study Report (SSR)        Year 2023                     
  

 

Page 37 of 45                                                                     Criterion - VI - Governance, Leadership and Management 
  

 

Sample Format (Alumni Feedback) 
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Link to 

FEEDBACK ANALYSIS AND REPORT 

https://kesrcp.com/feedback/
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                    Conference /Seminar/Workshop conducted  

Link to 

Conference and Seminars 

https://kesrcp.com/seminar-conferences/


Rajarambapu College of Pharmacy, Kasegaon           Self Study Report (SSR)        Year 2023                     
  

 

Page 41 of 45                                                                     Criterion - VI - Governance, Leadership and Management 
  

 

 

 

 

 

 Back to Index 

SOP for Teacher 
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